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Teaching Styles: The Keys
What isñTeaching Style?ò 
More than just teaching method, style is a multidimensional construct  involving 

elements of general modes of classroom/online behavior, characteristics 

associated with a Popular Instructor, teaching methods used, behaviors 

common to all college faculty, personality traits, archetypal forms, and 

metaphors for teaching  (Grasha, 1996, p. 2).

Although teachers may have a dominant style based on personal preferences, 

abilities, and beliefs about what constitutes good teaching in their specific 

discipline or individual class, the best teachers engage a varying mix of the 

elements of each style based on the learning styles of their students at any 

given time. In other words, one size does NOT fit all.

Teaching styles can be taught, learned, and developed; however, many teacher 

training programs fail to address style development.

Online teaching requires creativity in teaching style to take advantage of 

technology and to overcome disadvantages of not meeting face-to-face.

Teaching style is related to the roles teachers play (activity designer, active 

listener, actor/director, advisor, assigner, case designer, coach, consultant, 

coordinator, evaluator, facilitator, grader, lecturer, etc )

Teaching styles can also be classified as Teacher-Centered, Student-Centered, 

and Content Centered (see http://www.mhhe.com/socscience/education/methods/resources.html)

http://www.mhhe.com/socscience/education/methods/resources.html


Anthony Grashaôs 5 Teaching Styles
Teaching 

Style Characteristics Advantages Disadvantages Used by Jesus

Expert

V Teacher holds the 

expertise and 

knowledge 

students need

V Information, 

knowledge, and skills 

possessed by the 

teacher

V Can intimidate less experienced 

students if overused. 

V May not reveal underlying 

thought processes used to arrive 

at expert knowledge.

John 14:6

I am the way, the 

truth, and the life; 

no one comes to 

the Father, but 

through me  

Formal 
Authority

V Teacher holds 

status due to 

knowledge and 

position.

V Standards and 

structure

V Focus on clear 

expectations and 

acceptable ways of 

doing things

V Provides good 

structure

V Over-dedication to this style can 

lead to rigid less flexible ways of 

dealing with students and their 

concerns

V Inflexibility to individual student 

learning styles

V Can be culturally insensitive

Matt. 7:28-29

People marveled 

at Jesus  

teachings in the 

Sermon on the 

Mount because He 

spoke as one with 

authority

Personal 
Model

V Teaching by 

personal example

V Watch and Learn 

approach

V Emphasis on direct 

observation

V Following a role model

V Some teachers may leave 

students with an unattainable 

example  to follow

V Can create feelings of 

inadequacy in students

Hebrews 12:1-3

Jesus provided 

an example for 

all believers

Facilitator

V Emphasizes 

personal nature of 

teacher/student 

interactions

V Consults with 

students

V Personal flexibility

V Focus on students  

needs and goals

V Openness to options 

and alternatives

V Time consuming style

V Sometimes requires positive and 

affirming application style not 

always possible

John 4 and 8 

with the woman 

caught in 

adultery and the 

Samaritan 

woman at the 

well

Delegator

V Emphasis on 

student autonomy 

and independence

V Teacher available 

on request

V Helps create 

independent learning 

spirit

V Student readiness for 

independent work may be hard to 

gage

V Can cause anxiety for students 

uncomfortable with such freedom

Matt. 28:18-20 

Go and 

teach making 

disciples

Adapted from http://web.indstate.edu/oit/cirt/pd/styles/5styles.html

http://web.indstate.edu/oit/cirt/pd/styles/5styles.html


Teaching Styles: Unlocking Your Options
The first step is to take one of the following Teacher Style Inventories:

Anthony Grashaôs Teaching Style Inventory: 
http://www.iats.com/publications/TSI.html

Å For a printable version of this inventory, see pages 159-164 in 
Teaching With Style, available as a PDF download at: 
http://ilte.ius.edu/pdf/teaching_with_style.pdf

CORD (2005) Teaching Style Inventory:  
http://www.texascollaborative.org/tools/TSI.pdf

Next, ask yourself: (Grasha, 1996, p.184)

1. Am I ready to change and how committed am I to following 
through on my plans?

2. Are my proposed changes compatible with my philosophy of 
teaching?

3. Can I objectively assess where my students and I stand on each of 
the four factors in the [integrated] model?

Do not feel that you have to ñask your students to tell you how they 
want to be taught.ò Choosing a teaching style is your responsibility.

Adapted from Grasha (1996, p. 180)

http://www.iats.com/publications/TSI.html
http://ilte.ius.edu/pdf/teaching_with_style.pdf
http://www.texascollaborative.org/tools/TSI.pdf


Four Factor Integrated Model for 
Choosing/Changing Teaching Styles

Grasha groups the 5 styles into combinations, or four clusters (see Grasha, 1996, p. 182-
183). Choose from clusters of styles effectively by taking into account these four 
factors:

1. Your sensitivity to learning styles of studentsas determined by your:

Willingness to integrate information about learning style into a philosophy of teaching

Ability to use information about Competitive-Collaborative; Avoidant-Participant; and Dependent-
Independentstyles to match teaching and learning styles; to encourage a ñcreative mismatchò between 
such styles; or to design variety into the teaching and learning processes used

2. Your studentsô capability  to handle course demandsas determined by studentôs:

Knowledge of course content

Ability to take initiative/responsibility to obtain information

Ability to work with other students effectively

Emotional maturity to handle constructive criticism and feedback

Motivation to perform well

3. Your  need to directly control classroom tasksby how you:

Organize course and define what must be learned

Specifies performance levels for students

Maintains control over classroom processes

Closely monitors student progress

4. Your willingness to build/maintain relationshipsas indicated by how much you:

Encourage two-way communication

Listen carefully to students

Assist with resolving conflicts

Provide positive feedback and encouragement

Stress good interpersonal communication skills

Consciously demonstrate concern for building rapport

Show students how to work together

Adapted from Grasha (1996, p. 180). Grasha (1996) provides an excellent self-reflection activity for 
applying his Integrated Model of Teaching Styles on pages184-192. Highly recommended!



A Model to Integrate Online Teaching and Learning 

Tools Into the Classroom (Schmidt & Brown, 2004)

4

Select and try 

tools

5

Reflect, Implement, 

Reflect, Revise

1

Examine 

Teaching Styles

2

Assess Preferred

Learning Styles

3

Study Teaching

Tools



Open the Door to Active Learning-Take Some Risk
Active Learning and Risk Associated with Teaching Methods (Grasha, 1996, p. 8)

High Active Learning - High Risk High Active Learning - Low Risk

Role playing Structured group activity

Skits that illustrate content points designed by students Pairs of students discuss ideas

Simulations Demonstrations

Presentations by students to the entire class Self -assessment activities

Free form class sessions Student debates on issues that are prepared in advance

Partners teach each other In -class writing assignments

Presentations by students in small groups Prepare case study outside of class and discuss ideas in 
class

Guided imagery exercise Lecture with small -group discussions

Unstructured small -group discussion Structures small group discussion

Students interview guest speaker Students list new ideas they learned in coverage of 
topic

Students design and run session Field trips

Students interview each other on content for an entire class Low Active Learning - Low Risk

Case discussion with large group after students prepare case 
outside of class

Show a film or video for class period

Low Active Learning - High Risk Lecture for the entire class period

Invite guest lecturer of unknown quality Use a computer slide show to present a topic

Have students ask question at the beginning of class to use 
to organize a lecture for the session

Read important passages from the text to class

Show a film or video that you have not previewed Give a lecture to summarize important points covered 
during the term



Multicultural  & Spiritual Implications 
Adapted from http://www.edchange.org/multicultural/resources/self_critique.html

Critically consider how your preferred learning style impacts your teaching 

style. 

Work hard to diversify your teaching style to accommodate the  needs of 

students with a variety of learning styles. Fight the temptation to fall back 

into your comfortable style.

Understand the difference in your INTENT and your IMPACT. Take 

responsibility for the impact your teaching style has on your students. Take 

special care to prevent unintentional oppression of students.

Invite students and colleagues to provide feedback, especially concerning 

the way your teaching style is seen from different cultural vantage points.

Consider the scriptural caution for teachers that we are held to a high 

standard (James 3:1). As teachers, we can never really assess the full nature 

of how what we teach is internalized by intended and unintended students.

Create a effective method of evaluating your multicultural teaching 

competence in all your classes. In other words, never stop being a student 

yourself.

http://www.edchange.org/multicultural/resources/self_critique.html


For more information on Teaching Stylesé
Anthony Grashaôs Teaching with Styleè
PDF format of Grashaôs book (385 pages) available online from
http://ilte.ius.edu/pdf/teaching_with_style.pdf

http://www.lib.utexas.edu/services/instruction/tips/tf/tf_tstyles.html

http://web.indstate.edu/oit/cirt/pd/styles/tstyle.html#Teaching

Teaching/Learning Theories
Dr. Gardnerôs Theory of Multiple Intelligences

http://teachertipstraining.suite101.com/article.cfm/multiple_intelligence_theory

Aussie educator-Great bibliographic resource on teaching/learning/personality theories 
from A-Z

http://www.teachers.ash.org.au/aussieed/education_theoriesandstyles.htm

Teaching and Learning Theories Database http://tip.psychology.org/theories.html

Culturally Responsive Teaching
http://www.ithaca.edu/wise/topics/multicultural.htm

http://www.edchange.org/multicultural/resources/self_critique.html

Creating Self-Directed Learners
Grow, G. O. (1991/1996). Teaching learners to be self-directed [Electronic version]. 
Adult Education Quarterly, 41 (3), 125-149. Expanded version available online at 
http://www.longleaf.net/ggrow  

http://ilte.ius.edu/pdf/teaching_with_style.pdf
http://www.lib.utexas.edu/services/instruction/tips/tf/tf_tstyles.html
http://web.indstate.edu/oit/cirt/pd/styles/tstyle.html
http://teachertipstraining.suite101.com/article.cfm/multiple_intelligence_theory
http://www.teachers.ash.org.au/aussieed/education_theoriesandstyles.htm
http://tip.psychology.org/theories.html
http://www.ithaca.edu/wise/topics/multicultural.htm
http://www.edchange.org/multicultural/resources/self_critique.html
http://www.longleaf.net/ggrow
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